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03 EISD District of Innovation 
Committee

Committee Members:
Anthony, Hannah - Secondary Teacher
Benton, Lyndsae - Director of CTE & Secondary Education
Clark, Ollie - Assistant Principal
Dees, Tamika - Assistant Principal
Fields, Ramonda - Everman ISD Parent
Griffin, Paige - Elementary Teacher
Hollie, Tara - Everman ISD Parent
Jasper, Wendy - Institute of Higher Education & Community
Macaulay, Lora - Counselor
Mackey, Susan - CTE Teacher
Marshall, Shelly - Counselor
Mathieson, Jay - Athletics & UIL
Matlock, Dale - Assistant Director Athletics
McClendon, Courtney - High School Teacher
Milligan, Sean - Principal
Moratto, Mary - Counselor
Morrison, Mara - Counselor
Scroggins, LyWanda - United Educators Association
Seals, Jacob - Teacher
Spires, Clifford - Band Director & UIL
Stockton, Cheryl - CTE Department Chair
Donaldson, Felicia - Assistant Superintendent of Administrative Services
Gainer, Joee - Assistant Superintendent of Finance
Samuel, Jennifer - Executive Director of Assessment & Elem. Education
Sewell, Cathy - Assistant Superintendent of Curriculum & Instruction

Amendment Committee Members:

Dr. Mya Asberry, Chief of Elementary Education - Committee Chair
Dr. Felicia Donaldson, Assistant Superintendent
Kentrel Phillips, Chief of Secondary Education
Gina Sanderson, Director of Human Resources

Ollie Clark - Elementary Principal
Dr. Mario Layne - Secondary Principal
Susan Alvey, Coordinator of College and Career 
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Timeline of Events04
District-Wide Improvement Committee: Petition approved and signed for 
exploration of District of Innovation.

Board of Trustees: Regular Meeting Board Action Item: Consider Petition from 
District-Wide Improvement Committee to explore possibility of District of Innovation

December 13, 
2016

December 19, 
2016

January 17, 
2017

January 18, 
2017

February 6, 
2017

March 7, 2017

March 9, 2017

March 21, 2017

Public Hearing: District of Innovation Board Action Item: Consider approval to pursue District 
of Innovation Plan and approve DOI Committee

DOI Planning and Committee work begins.

Final DOI Plan posted on website for 30 days and communicated to stakeholders.

District-Wide Improvement committee holds public meeting to review DOI Plan. DWIC votes to 
approve / decline DOI Plan with 2/3 majority.

Plan is added as an action item for the EISD Board of Trustees to consider.

Board Action Item: Consideration to approve DOI Final Plan for 2017-2018 school year. Plan 
was approved at public meeting.

March 22, 2017 Plan is sent to commissioner of TEA.
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Timeline of Events
Amendment

05
First Meeting to review current DOI Plan and discuss options for updating and 
amending current DOI Plan.

September 21, 
2020

October 2, 
2020

October 5, 
2020

October 7, 
2020

November 2, 
2020

November 16, 
2020

November 20, 
2020

Second Meeting to discuss changes and clarifications, and to consider any additional 
exemptions.

Plan submitted to Dr. Amos for review. Third Meeting to finalize language and amendments.

DOI Plan posted on EISD website for 30 days and communicated to stakeholders.

EISD Amended DOI Plan added as an action item on the EISD Board Meeting Agenda, and 
communicated to board members through Superintendent’s weekly update memo.

Board Action Item: Consideration to approve Amended DOI Final Plan for 2020-2022 
school years. 

If Board approved, amended EISD DOI Plan submitted to commissioner of TEA and posted as 
final plan on EISD website.
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Texas Administrative Code: Title 19, Part 2, Chapter 102, Subchapter JJ, Rule §102.1313:
 

A district innovation plan may be amended, rescinded, or renewed if the action is approved by a majority 
vote of the district-level committee established under the Texas Education Code (TEC), § 11.251, or a 
comparable committee if the district is exempt from that section, and a two-thirds majority vote of the 
board of trustees.

 
Amendment. An amendment to an approved plan does not change the date of the term of designation as an 
innovation district. Exemptions that were already formally approved are not required to be reviewed.
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House Bill 1842, passed during the 84th Texas Legislative Session provides public school districts the 
opportunity to seek designation as a District of Innovation to obtain exemption from certain provisions of the 
Texas Education Code.
 
On December 13, 2016, the District-Wide Improvement Committee (DWIC) comprised of EISD stakeholders, 
including educators, administrators, parents and community members convened to review legal flexibility in the 
District of Innovation Plan. The Committee petitioned the EISD Board of Trustees for input and approval to 
explore the District of Innovation status.
 
On Tuesday, December 19, 2016, the Board of Trustees approved a petition from the District-Wide Improvement 
Committee to initiate the process of designation as a District of Innovation.
 
On Tuesday, January 17, 2017, the Board held a public hearing and subsequently approved the Innovation 
possibility and the Innovation Committee.
 
On March 21, 2017, the EISD Board of Trustees approved the final District of Innovation Plan.
 
Additionally, a Frequently Asked Questions (FAQ) document was posted on the district website and updated 
regularly to address common questions from the community. Based on direction provided by the Board and 
input from various district stakeholders, the Innovation Committee proposes the
following plan for designation as a District of Innovation.

Term
The term of the District of Innovation Plan, as outlined by the Texas Education Agency, is five years; therefore, 
the plan shall commence with the 2017-2018 academic year and conclude at the end of the 2021-2022 school
year, unless terminated or amended earlier by the Board of Trustees in accordance with state or federal law. 
The Innovation Plan Committee (IPC) will continually monitor the effectiveness of the Innovation Plan and
recommend to the Board any suggested modifications as needed to address additional innovations or 
innovation issues through the five-year term.



District of Innovation
Guiding Mission & 

Vision
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Everman ISD, in partnership with parents and the 
community, will provide innovative instructional 
programs for students to inspire a passion for 
lifelong learning to develop responsibility and 
character, and to achieve academic excellence and 
college readiness enabling them to compete in an 
ever-changing global community.

EISD Mission

One Goal...One Purpose...STUDENT SUCCESSEISD Vision



Guiding Beliefs08
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Everman ISD manifests unity of vision and mission with goals for academic 
achievement.

Educators hold high expectations for all student to achieve through 
academic and behavioral support.

Everman ISD's culture of success depends on personal responsibility and 
accountability.

Continuous improvement occurs through sustained professional learning, 
collaboration among all stakeholders and ongoing leadership 
development.

The district appreciates and embraces diversity and the resulting 
contributions to local and global communities.

The district actively encourages participation from all stakeholders.
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To achieve excellence 
for all students as 
evidenced by high 

academic achievement 
on a variety of 

performance standards

To build strong 
relationships with our 

clients: students, 
parents, community and 

business partners

To maintain a safe and 
secure environment for 

all students and staff

To continually focus on 
the improvement of 

student attendance and 
the decline of the 

dropout rate

To provide and maintain 
facilities in a quality, 
cost-effective manner

To recruit and retain 
outstanding faculty, staff 

and administrators
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An academic calendar to 
best address the needs 

of students

An innovative practice 
for addressing teacher 
certification to expand 

Career Technical 
Education and LOTE 

programs

An innovative strategy to 
provide flexibility in class 

size requirements for 
grades PK-4

An academic calendar 
that provides additional 

professional 
development days and 
flexibility regarding the 

required 75,600 
instructional minutes

An innovative strategy 
that provides flexibility in 
providing course credit 
regarding students who 

are experiencing an 
attendance hardship 

when the 90% 
attendance rule has not 

been met

A flexible employment 
procedure that allows 

administrators to 
recommend a second 

year probationary 
contract
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Flexibility with Calendars and Attendance

As outlined in the goals and specific results statements of the District Improvement Plan, EISD will place an emphasis 
on preparation for secondary endorsements and career certifications. Furthermore, the District Improvement Plan 
calls for district practices focused on meeting the needs of all students. As such, amending the requirements of 
Texas Education Codes listed below will create a system that nurtures a calendar conducive to a flexible start and 
end date to support student needs. As EISD continues to expand learning opportunities aligned with House Bill 5 and 
the Next Generation Accountability System, flexibility with attendance will be critical to ensure student internships are 
a viable means of accruing credit for relevant course completion. EISD will look to exercise this flexibility with dual 
credit, Everman Collegiate, and other educational secondary pathways. Other calendar flexibilities may be explored in 
the 2018-2019 school year.
 
Exemption:
 

Sec. 25.0811. FIRST DAY OF INSTRUCTION. (a) Except as provided by this section, a school district may not 
begin instruction for students for a school year before the fourth Monday in August.

 
Sec. 25.0812 LAST DAY OF SCHOOL. (a) Except as provided by Subsection (b), a school district may not 
schedule the last day of school for students for a school year before May 15th.

 
Rationale: This flexibility will allow for the following:
 

The elimination of unequal grade report periods and unequal semester schedules

 
The equitable completion of the first semester prior to the holiday break.

 
The alignment of calendar with the local community college schedule, the College Board Calendar for Advanced 
Placement Administration, and STAAR/EOC timelines.

 
The creation of flexibility for the district to pursue various program designs for identified populations.
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Teacher Certification: CTE & LOTE (amended language)
An innovative practice for addressing teacher certification to expand Career & Technical Education and LOTE teacher hiring options.
 
Exemption:
TEC 21.003 mandates that districts that wish to hire an uncertified staff member must submit a request to TEA and wait on 
approval or denial. Section 21.0031 provides that an employee’s probationary, continuing or term contract is void for failure to 
maintain certification in certain circumstances. 

Texas Education Code Sections 21.003, as well as 19 Texas Administrative Code Chapter 231, limits the ability to hire 
teachers in highly specialized or hard to fill areas. Through an exemption from existing teacher certification requirements for 
career/technical credit teachers, Everman ISD will be granted the flexibility to hire professionals in specialized trades and 
vocations to teach identified career and technical courses.
The District of Innovation Plan exempts the district from requiring appropriately certified teachers in the situations outlined 
below. It will also exempt the district from the requirement in TEC 21.057, which includes providing written notice to the 
parent or guardian of each student in a classroom to which an uncertified, or an inappropriately certified teacher, is assigned 
as the teacher of record. In an effort to create learning opportunities for our students, we will collaborate with businesses 
and community leaders while connecting industries with instructional initiatives.

 
Everman ISD proposes guidelines including submitting a request for approval to fill a teaching position to the superintendent for 
hard to fill positions when highly qualified certified teachers are not available for the areas below: 

Career & Technical Education Courses
Languages Other than English

 
Each request would detail the reason, including any efforts used to obtain a highly qualified teacher for the course. In addition, the 
request would document the credentials of the uncertified or inappropriately certified teacher, which would qualify this individual to 
teach the subject for which they are being recommended. The request must be submitted by the Chief of Secondary Education to 
the Superintendent for approval. The credentials must include the following criteria listed below, which would be considered 
sufficient qualifications in lieu of possession or pursuit of traditional state certification requirements.

 Each proposed candidate for CTE teaching assignments would be required to possess a minimum of an Associate’s Degree 
in a related field or meet the minimum industry based certification or licensing requirements as outlined by the governing 
body of that industry. If the candidate only possesses the degree in a related field, the proposed candidate will obtain the 
industry based certification that is aligned with the designated CTE program of study within one year. If a candidate is 
certified in a different area, but has previous work experience in a closely related area, the candidate may be placed as a 
teacher in the related CTE program of study. 
Each proposed candidate for LOTE assignments would be required to possess a Bachelor’s Degree and meet the minimum 
criteria of successfully passing the EISD Bilingual Department Oral and Written Proficiency Screener.

Rationale: This exemption would allow the district to hire candidates for difficult to fill positions who are not state certified, but 
meet the district minimum requirements to teach in a CTE Course or a LOTE Course.
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Class Size Waiver:PK-4th Grade (amendment)
An innovative strategy to provide flexibility in class size requirements for grades PK-4
 
Exemption:
TEC 25.112 states (a) Except as otherwise authorized by this section, a school district may not enroll more than 22 students in a 
kindergarten, first, second, third, or fourth grade classroom.
 
EISD is seeking an exemption to TEC 25.112 in order to provide flexibility in elementary class size, and to utilize innovative 
strategies regarding class sizes that are greater than 22:1.  Everman supports the concept of appropriate class size to deliver 
quality instruction and the district seeks to recruit and hire the number of teachers needed to meet the 22:1 requirement for grades 
PK-4. Over the years, Everman ISD has sought waivers for classrooms with more than 22 students being served in a single 
classroom. Students in the elementary grades are often served in various groupings and settings throughout the day. Teachers are 
trained in flexible grouping and small group instruction in order to differentiate to meet students’ needs. By providing this 
exemption, the Board of Trustees would have local control over class size ratios.
 

To best serve the needs of Everman ISD students and staff, the district will attempt to maintain the 22:1 ratio in all pre-
kindergarten – 4th-grade core classrooms. However, class sizes may exceed this ratio. The EISD DOI Plan seeks to exceed 
the statutory student/teacher ratios when necessary, without seeking additional waivers from the commissioner. EISD does 
not seek to exceed the student/teacher ratio by greater than a 24:1 ratio for all classes for grades PK-4.

 
Rationale: This would alleviate the district from submitting TEA class size waivers when the classes exceed the 22:1 ratio, which 
has occurred annually for the past several years.
 
 
An academic calendar that provides additional professional development days and flexibility regarding the required 75,600 
instructional minutes
 
Exemption:
TEC 25.081 states (a) Except as authorized under Subsection (b) of this section, Section 25.084, or Section 29.0821, for each 
school year, each school district must operate so that the district provides for at least 75,600 minutes of instruction, including 
intermissions and recesses for students.
 
EISD seeks to develop a calendar that includes additional days for teacher professional development. This can be accomplished 
through the development of daily instructional schedules that exceed the minimum minutes of instruction requirements. In addition, 
adjusting the school calendar will provide time for training and for collaborative planning in grade-level and content-area groups. 
Embedded professional collaboration allows teachers to have continual training for TEKS analysis and best instructional practice 
study and training.
 
Rationale: This exemption would alleviate the requirement of submitting a waiver to TEA annually for additional professional 
development days, which the district submits annually.
 
 
 
 
 
 
 
 
 
 
 

Minimum Minutes of Instruction (amendment)
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Minimum Attendance for Class Credit (amendment)
An innovative strategy that provides flexibility in providing course credit regarding students who are experiencing an attendance hardship when 
the 90% attendance rule has not been met.
 
Exemption:
TEC 25.092 provides conditions for credit or a final grade for a class based on student attendance for at least 90 percent of the days a class is 
offered. The law also provides provisions for students who are in attendance at least 75 percent of the days a class is offered, in that he or she 
may be given credit or a final grade if the student completes a plan approved by the principal that meets the instructional requirements of the 
class.
 
EISD seeks the opportunity to allow students who are academically proficient and meet the content requirements of a course to demonstrate 
mastery and receive course credit if students have not attended 90 percent of the days classes are offered. Everman is a Title I school district with 
a vast majority of students classified as economically disadvantaged. Many parents and students experience hardships, which create challenges 
with school attendance. Exemption from this requirement will provide additional opportunities for students to obtain and recover credits which 
would reduce the dropout rate and increase the graduation rates.  The law currently requires the District to award class credit to students based 
on “seat time” rather than based on content mastery. 
 

This exemption will provide educational advantages to students by promoting engaged learning through innovative or asynchronous 
methods, locations, and times for instruction, thereby accommodating students with legitimate scheduling conflicts, reducing dropouts, 
and increasing the number of qualifying graduates. This exemption would also minimize the number of students required to attend credit 
recovery or summer school. Students in traditional courses not impacted by this exemption would still be required to meet the current 90% 
attendance requirement.

Rationale: This exemption would provide more flexibility during the school year with students who experience legitimate hardships, and have 
demonstrated mastery through grades and/or state assessments. Students could earn course credit through asynchronous methods instead of 
attending credit recovery classes or summer school. This exemption would not be utilized for all students, but only those deemed by the Principal 
or the Attendance Committee to be experiencing legitimate attendance hardships.
 
 
 
A flexible employment procedure that allows administrators to recommend a second year probationary contract.
 
Exemption: 21.102(a) & (b); The probationary period may not exceed one year for a person who has been employed as a teacher in public 
education for at least five of the eight years preceding employment by the district, or who was employed for two consecutive years by the 
district after August 28, 1967.
 
Under current statute, probationary contracts for newly hired teachers who have been in public education for at least five of the previous eight 
years cannot exceed one year. This limited period is insufficient in some cases to fully determine the teacher’s effectiveness in the classroom. 
Exemption from Texas Education Code Section 21.102 will permit Everman ISD the option to recommend a probationary contract for a period of up 
to two years for experienced teachers, counselors, or nurses. This will allow the District additional time to evaluate their effectiveness. This 
exemption will also permit EISD to issue Chapter 21 contracts to experienced teachers hired in the second semester of the school year after they 
have met the requirement of working at least 187 days.
 
Rationale: This exemption would provide Administrators the option of assigning a 2nd year probationary contract to a teacher that has been 
employed in education previously for at least 5 of the previous 8 years. This exemption would be helpful in cases where the administrator has not 
been able to collect sufficient data to determine if the teacher, although experienced, is effective in their specific assignment without 
recommending a term contract after one year.
 
 
 
 
 
 
 

Probationary Contracts (amendment)
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This Innovation Plan is designed to create parameters within which the district will operate, in order to provide 
additional student opportunities.

 
Specific operational plans will be developed by the appropriate campuses and departments.

 
Any necessary adjustments to Board Policy will be researched, reviewed and recommended for Board consideration 
and approval, where appropriate.

 
 
 
 
 
 
 
District of Innovation - FAQ
 
Everman ISD District of Innovation (Website)

Resources
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Dr. Curtis Amos, Superintendent of Schools
Dr. Felicia Donaldson, Assistant Superintendent of Administrative & Support Services
Dr. Mya Asberry, Chief of Elementary Education
Kentrel Phillips, Chief of Secondary Education
Joee Gainer, Chief Financial Officer
Colette Kotula, Chief of Federal Programs & Bilingual Education
Jennifer Samuel, Chief of Assessment & Accountability
Dr. Nikita Russell, Executive Director of Public Relations
Glenn Brown, Director of Maintenance/Construction
Susan Geye, Director of Technology & Instructional Media
Jason Gillis, Director of Transportation
James King, Director of Special Education
Dale Matlock, Director of Athletics
Pamela McCoy, Director of Early Childhood
Hubert Pickett, Director of Student Services
Gina Sanderson, Director of Human Resources
Susan Alvey, College & Career Readiness Coordinator
Sylvia Ronquillo, Bilingual/EL Coordinator
Deborah Watson, District Nurse
Paula Easley, Elementary Curriculum Coordinator
Austin Smith, Secondary Curriculum Coordinator
Chera Harrison, Instructional Resources Coordinator

Gary Balch, President
Ricky Burgess, Vice President
Linda Lutrick, Secretary
Earnestine Palos, Trustee

Woodman Dawson, Trustee
Alayah Cooper, Trustee
Daniela Soria, Trustee

EISD Board of Trustees

District Administrators


